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The basic features of the assessment of the school district shall be as follows:

1. The form for self-assessment of each area of responsibility shall be designed to indicate strengths
and weaknesses;
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2. All resources, including personnel, shall be used in the process;

3. Each evaluation shall be reported to the Board for its approval; and

4. Board-approved reports shall become goals and objectives for each department for the forthcom-

ing year.

At least once each year, the Board shall assess the productivity within each area of responsibility and
establish standards for each area.




